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ERP Systems and Data Mismanagement

If you are using ERP systems and excel sheets for inventory management, here are several
reasons to consider investing in specialised inventory management software like AGR:

1.Improved Accuracy and Efficiency

- Current Limitations: ERP systems house core data for inventory tracking.Excel allows
for manual analysis. They are not optimised for detailed inventory management
prone to human error and can become unmanageable with large data sets.

- The AGR Advantage: AGR's inventory management software automates
calculations, reduces manual processes, and minimises errors. AGR ensures
accurate data analysis and utilises a graphical representations of your inventory
levels, customer demand, order proposals and vendor insights.

2.Enhanced Demand Forecasting 3.0Optimised Stock Levels
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- Current Challenges: Forecasting
demand accurately requires
advanced algorithms that Excel
cannot easily replicate. ERP systems
may lack the granularity needed for
complex forecasting.

- The AGR Advantage: AGR provides a
state-of-the-art demand forecasting
tool, using Al and advanced analytics
to predict demand trends, optimise
stock levels, and reduce overstocking
or stockouts.

4.Streamlined Integration

- ERP as a Foundation: ERP systems are

great for centralising business operations

but often lack the depth needed for
specialised inventory management.
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- Current Challenges: Analysing stock

data from ERP's can require the use
of Excel sheets. This can often creates
complex process with multiple static
data sheets requiring manual
updates.

- The AGR Advantage: AGR provides

robust demand forecasting tools,
using Al and advanced analytics to
predict demand trends, optimise
stock levels, and reduce overstocking
or stockouts.

- AGR's Integration: AGR integrates

seamlessly with ERP systems,
enhancing their functionality by
providing focused inventory
management features to facilitate
your daily tasks.
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5.Time Savings

- Excel Drawbacks: Manually updating and managing of inventory data in Excel is
time-consuming, labor-intensive and prone to human error.

- AGR's Automation: By automating routine tasks like stock levels, order proposal
management, and reporting, AGR saves significant time, allowing you to place

focused resources on strategic activities.

6.Scalability and Advanced Features

- Growth Limitations with Excel: As

businesses grow, Excel sheets can
become increasingly complex and
difficult to manage. ERP systems
might not scale effectively for
detailed inventory requirements.

- AGR's Scalability: AGR is designed to
handle growing inventory needs, with
advanced features that allows you to

easily visualise and keep up with your
customer demand.

8.Cost Reduction

- Hidden Costs in Excel: Errors,
inefficiencies, and overstocking
caused by manual processes in Excel
can lead to hidden costs.

- AGR's ROI: By improving inventory
accuracy and reducing waste, AGR
achieves significant cost savings and
provides a clear return on
investment. Reach out now to find
out how much you can start saving.

@ agrinventory.com

2] Knowledge base

7.Better Decision-Making

- Lack of Insights in Excel: Excel and
basic ERP reporting may not provide
actionable insights for decision-
making.

- AGR Analytics: AGR delivers real-
time insights, KPls, and reports,
enabling data-driven decisions to
improve inventory turnover,
customer satisfaction and vendor
management.

Conclusion

Using AGR inventory management
software can transform the way you
manage inventory, helping overcome
the limitations of ERP systems and
Excel. It enhances accuracy,
forecasting, and efficiency while
reducing costs and saving time.
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