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How Can AGR Help You Now? o
Your ERP is a powerful tool handling core business functionality like S
finance, HR and basic inventory tracking. However, ERPs lack critical < =
tools for optimised supply chain management, especially when it &

comes to forecasting, ordering and detailed item-level analysis.

Starting Your ERP Migration Journey

Embarking on an ERP migration is a significant undertaking, often spanning 6 to 24 months from
start to go-live. Integrating AGR's inventory management software before beginning your ERP
project offers numerous advantages that streamline the process, safeguard your operations, and
deliver rapid ROI. Here's why:

]
Simplify Your ERP Project Ensure Operational Continuity

- Reduce Complexity: Adopting AGR - Uninterrupted Supply Chain: AGR ensures
before your ERP migration eliminates the purchasing and inventory management
need to learn two systems remain consistent throughout the ERP
simultaneously. This simplifies the migration, maintaining service levels and
transition, allowing your team to master preventing disruptions.
AGR's inventory optimisation first. - Protect Stock and Sales Data: With AGR,

- Streamline Purchasing: AGR takes care of your critical sales and stock data are
purchasing processes during the ERP safeguarded, making the transition
transition, ensuring business continuity smoother and more secure.
and removing additional layers of
complexity.

|

Optimise Data Before Migration

- Master Data Refinement: AGR's tool allows you to address and resolve data issues before
migrating to your new ERP, resulting in cleaner, more streamlined data transfers.

- Seamless Integration: AGR ensures a complimentary migration to the new ERP once itis live.
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Your Everyday Tool For Inventory Management

By choosing AGR as your inventory management partner before your ERP migration, you
position your business for success. With simplified processes, uninterrupted operations, and
accelerated ROI, AGR ensures your ERP project is less daunting and more impactful. Invest in
AGR today to set the foundation for a seamless transition and long-term growth.

Achieve Faster ROI

- Immediate Value: AGR's inventory optimisation delivers tangible results quickly, providing
significant ROl even before your ERP is fully operational.

- Cost Savings: By handling purchasing outside the ERP, AGR reduces the need for
consulting days, cutting down on implementation costs.

Enhance Business Confidence

- Protected Transition: With AGR, you gain peace of mind knowing that your stock and
supply chain are managed effectively during a complex ERP migration.

- Lifecycle Optimisation: AGR optimises inventory management throughout the entire ERP
change lifecycle, ensuring your business remains resilient and competitive.

Leading Inventory Management Solution - Inventory 1Q

- Plugin to any ERP with either a standard Inventory 1Q
connector or customised integration.
- Monthly subscription with dedicated ongoing (@] Insights
support from your customer success -
manager .
& Order

- Powerful demand forecasting engine, item-
level insights and order replenishment tools

to help you manage your day EFD) Plan
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